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Subject: Graham Martin's

Why is Graham Martin thf best we've got?
Read the attached "Disgent Channel"
message which he draffed in reply to

tww '"dissent' messagfs from a disaffected
junior officer . Thls officer,now
assigned to Belgradg accused Martin

of deliberately shfiding his reporting,
suppressing some jfnformation and other-
wise distorting gur picture of the 'real
situation" in VigetNam.

Graham respondf four-square and head on.

It's a thoughtfful message which you

should réad. f The Secretary also--although

I/m not surefif the dissenting officer

or the dissgnt channel could survive the

latter, | .
Graham's chief point is this: that Smith's
dissent iy not only factually wrong but
that the Department and whoever handles
this chagnel(S/P and the Open Forum)
did a difservice both to him personally
and the Service, To Martin personally
becague he was not informed directly of

- the challenge nor given much chance to
respond, And to the Service beé%sue
legitimate dissent channels have been
abused dem Ll n Lmmdbmeme s mmd AT an Laaadina
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the abuse has undercut dlscapline and
unity within the service.(Martin
considers thés particular Dissent

to be an ad hominem attack upon the
honor of a senior officer).

- You sboﬁld read this message not

just for Martin's sake. It is clear
that he has been"done dirty on this,

“You also should read it to consider

one necedsary reform/reminder in

~ the use of the Dissent channel:

a) Dissent should be dirécted ét

olicy-- not at ime operational aspects-
EE how a Chief of Mission handles his

. post, This is better a matter for the

Inspectorate Otherwise,the Channel

- can easlily degenerate 1nt0 a spitting

and accusatory vehicle for juniors to
berate the seniors, ‘

b). The Department should instruct that
the object of the D®ssent be informed
of the megsage and its contents w1th1n

48 hours

Graham has a pﬂlnt I'm sorry that I

. did not insist with you that he receive

an immediate copy,as I suggested to
you, If you will recall,

4
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Ren| cow [#me | W |FRoM  :  American Embassy, Saigon DATE:. December 17, 1974
ThAR[ TAR| TR ] XM ISUBJECT : Dissent Message - o |
AR ARWINAVV] S5 lpgr .. A) Belgrade A~442; B) State 225131 C) State 260551;
Saal naa [ Sk [ BT | Lo D)  State 260507 B
ISTR HEW ‘ r | | | _'
: ' T | have not, until now, found time to look seriously at :
y Belgrade's A-442, the text of which was forwarded to me in
Ref A and the Department's response contained in Ref B. Now
that Mr. Smith has again raised the question in Ref C and the

SUGGESTED DISTRIBUTION

Department has again responded in Ref D, perhaps a few com—-
ments from me might be useful.

2. 1Ihad a copy of Mr. Smith's message for some time before
Ireceived it officially on October 22, 1974. Its substance is,
of course, a most serious charge against the most valued item
any diplomat can carry in his professional baggage - his
. reputation for total professional integrity, and his competence
“to insure that reporting to the Department is objective R dispas-

sionate, and wholly accurate.

8€ 2 W /2 nmnvia

3. Now it is true that I personally have, perhaps, an old-
fashioned set of values, I was taught by my superiors almost
three decades ago that the Foreign Service, if it was to serve .
the President, the Secretary, and the American people, as they

A .. i e mke e man dvmbanal r‘inr‘ﬂﬁ‘lhﬂ ﬂ'l"l
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that lesson from Jefferson Caffrey, Charles Bohlen, Jamie
Bonbright, Theodore Achilles, Phillip Bonsal, Hugh Fullerton

and others, it simply would never have occurred to me to file

such charges against a fellow officer without confronttng him

with my suspicions, either personally or by private communication,

fronu - | UNCLASSIFIED
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and attempting to arrive at a pergonal judgment only after I had
carefully considered what he had to say. That is the course

followed by one of Mr, Smith's colleagues in Can Tho. But not
by Mr. Smith. ' ' : SR

4. Nor by those in the Department ch arged by the Secretary with
monitoring his "Dissent Channel”. I was hoping the Department
would respond immediately to me, or to any officer so accused,
asking for whatever comment he cared to make before the Depart-
ment responded. It seemed to me that failure to do so wouid

violate the most elemental canons of common decency and falrmess.
t also seemed to me that failure to do so would mark the Depart-
ment's further descent into the neo-McCarthyism which has already
been embraced by a small segment of the go~-called "investigative
reporters” of today's American press. These, in turn, have also
nfected a few of the young Foreign Service Officers, whose
academic exposure took place in the middle and late sixties with

the consequence that, as one now retired Service colleague observed,

many are not only ignorant of hi eem to be w v innocent

of the fact tha story gxists., Fortunately, there are only a very
few, ‘ ‘ r

5. The most charitable comment I can make about the Department's
failure to recognize Mr, Smith's message was in no way a “dissent"
case dealing with policy but an ad hominen attack on the integrity
of a fellow officer, requiring he be immediately informed, was that

it was assumed that since the charges regarding the Embassy report~

ing in the Senate Staff report had been met head on in the July 25

segsion I had with the Senate Foreign Relations Committee and dis- -

posed of; that since on subsequent press inguiry the Department
‘spokesman was personally authorized by the Secretary to term it
completely unfounded, it was not, therefore, deemed necessary to

NO - - - - LYy PR S S =k w
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6. A preliminary comment may have some relevance, If I had been
afraid of such attacks, I would not have accepted the Saigon assign-
ment. It was totally certain that such attacks would be as inevitable
as they have been on every Chief of this Mission for the last fifteen
years. It is, of course, essentlal for those opposed to U, S. policy
in Southeast Asia to attempt to discredit U. S. Mission reporting.

UNCLASSIFIED
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Otherwise their principal weapon - propaganda - would be blunted

~ in its attempt to persuade the world that the fighting in Viet~-Nam

: ‘was only an indigenous uprising compelled because of the intolerable
tyranny of a wholly repressive regime. For years Hanoi has vehemently
denied that a single North Vietnamese soldier was in the South. ‘
Hanol has not deviated from the figure of 200,000 "political prisoners”
for the past fifteen years, providing this figure through every media
opening it can find, Others, as Hanoi well knew, would establish
their credibility and objectivity by lowering this figure by varying .
degrees = to 100,000 by Amnesty International; to 40, 000~60,000 by

" a Senate Appropriations Sub-Committee and even 500 to 1,500 by
the Department, All were totally wrong. The patient, painstaking
work of FSO Harry Sizer, and the circulation I helped give his find-
ings . has iargely demolished the issue in the Gongress.

7. Again the controvery between the U. S. Mission and the Saigon
based American press is a histarical continum since the early sixties
‘when the Buddhist bonzes were carefully programmed for immolation
only when the TV cameras were in place. Therefore, a continuing
controversy could not be avoided if the U, 8. Mission insisted that .
its reporting should ke held to a standard which insisted the American
people and the Department had an inalienable right to the whole truth
‘rather than the theatrical distortions stili demanded of many Saigon
reporters by their editors. o

8. The third certainty concerned some of the Jjunior officers. Many
were really innocent of any historical perspective, most were handi-
capped by the considerable burden of an erroneous conventional
wisdom which they could not possibly escape absorbing from the
pervasive propaganda campaign of distortions about Viet-Nam which
has flooded America since the sixties. Some few would be certain
#hat s in the Indian alledorv of the five blind men and the elephant,
No Objection To DecEaesrflcatnon in Full 2011/05/02 : LOC-HAK-242-10-2-Sm
gave them an access to the revealed truth, Therefore, if their per—
ceptive reports were not accepted as such by their superiors, distortion
_and »slanted reporting " had ‘obviously taken place

9, As expected all three have materialized. Nevertheiess, if
United States interests were to be truly served it would be essential

- UNCLASSIFIED
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12. To take Mr. Smith's message in the sequence in which he
- presented it, I would agree with the first paragraph after his
summary. The effects of the war in Viet-Nam do "continue on .
the Foreign Service and the Department, " The effects are inimical,
dangerous in the extreme, both to the interests of the nation, but
also to the continuing utility of the Department and, most particularly,
of the Foreign Service, to serve the President and the Secretary. o
I have long contended that both should be the principal instruments
for foreign policy analysis, for formulating recommendations for
policy changes to protect and advance American interests in a_
constantly evolving and rapidly changing pattern of power relation-
ships, and finally for the overseeing of the execution of the President's
foreign policies. Such a role is not likely to be afforded either the
Department of the Foreign Service unless both c¢an demonstrate a |
capacity for discipline, for dispassionate analysis, and for total
integrity in Foreign Service reporting. The latter two qualities,
/dependent on the first, must be as remote from personal "engagement”
or ™nvolvement" as imperfect human beings can possibly manage.

13. Therein lies the validation of Mr. Smith's observation on the
continuing adverse effects of "Viet-Nam" on the Foreign Service
and the Department, But, not for the reasons he gives. Rather, I
suggest, as long as young Foreign Service Officers, and their
colleagues in the Department insist that only those items which
fIf thelr preconceived conclusions can be reported, that those mes-
sages which their monopoly of the "revealed truth" prove to them
are wrong can be leaked to journalists or Congressional critics, and
as long as their actions are tolerated by their colleagues in the .
Service and excused, under whatever rubric, by those carrying senior -
responsibilities in the Department, we are in very grave danger that
the Pregident and the Secretary will use other mechanisms to carry
vt the most vifal and sensitive parts of thelr constitutjonal responsi-
No Objection To Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-98.
Therein lies the real danger both to the Department and to the roreign -
Service, While young C'o"""'ngr'essIonaI statfers and young rengaged"
investigative journalists (subject to and inevitably and obviously
affected by the same flood of distortions about Viet—-Nam which
. characterized the sixties and still exists) may delude themselves
that the end justifies the means, the Department and the Foreign
Service cannot do so and survive. ‘ '
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success of the investigation®, The Hungarian and Polish Dele~-
gations, Radio Hanol, the Budapest press, the "PRG" Liberation
Radio and Hanoi's Nhan Dan all agree with Mr. Smith's "“suspicion”
that local GVN officials had permitted or even planned the demon-

~ strations which brought the investigation to an abrupt end", On
the basis of better evidence, accumulated by several elements of
the Mission, it was concluded that this was not true, After a

" recent thorough review I conclude that the Embassy's reporting was
'solidly based on the evidence, In this review, including the log
of Mr. Smith's running report by telephone, I conclude he is a very
competent reporter as long as he is dealing with facts, not his
“"suspicions".

16. In the only two other examples cited by Mr. Smith, he states
he was "under instructions from the Acting Consul General in Nha-
trang to de-emphasize events which were or could be interpreted as
'GVN cease-~fire violations." Mr, Cook, his Foreign Service colleague
referred to, informs me that this is not an accurate statement, that
his instructions were to avoid ambiguities and be very cautious with
adjectives and simply describe accurately what was going on, Nha-
trang's 0361 of 4 June 1974 written by Mr. 8mith has the following
item: o : 5 ‘ IR

"3, Kontum: The push toward Vo Dinh initiated by tle
‘41st and 44th Regiments 24 May has bogged down along
- & line crossing Highway 14 twelve kilometers northwest
_of Kontum City. Intense shelling of ARVN units continued,
_ with light casualties reported. However the operation
may be achieving its main objective: to draw enemy
attention away from the isolated outposts of Mang Buk
and Chuong Nghia. No incidents were reported at either
Jocation during the week, Minor action continues north

No Objection To Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-9
City." | ]

'17. The two units involved were identifled. It was assumed
‘Washington readers knew how large a regiment is, In any event,
a full and complete report from DAO was already available to the
principals in Washington. '

UNCLASSIFIED



{ ~ \ R
. ‘No Objection To Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-8 ‘ T

- e

AIIIISSYIONN

puy - 4314ba3 Aur deoxa auou ‘@sinoo Jo ‘s semsue ayl, |
7 ~jueunredsd ey: 0} pessaidxe og Ued sMITA JO umnoeds |
M3 e 1etp pue sARoe{qo oq TTiM Bumnodes Assequig 1Rt

. oIe ooy} SeRjuRIEnd JRyM, PeIMMbUl UOKISAND ISET MOA.

| :pres 1 ueym Arenuef asel ybrqmd

‘JOJBU‘QS‘ 03 asuodsal Aw Uy ansst orseq 8y} palomsue [ _'A.ms‘saa uun ;
Ajrreoriorld §11 UO JUSWWOD AUR SayeW JUSRUQD 831 aougs spuau;‘mopa ay
Areuryoeur sy} uo sydeibesed juenbesqns §,ITwWE *IN a0 ssed [ °17

~ . *UOTIOReI pue
U uoTioR ;‘o gaTOAD uf|3sor Arqetreaut st & Tiqisuodsal reriiur sjuep our
pe:m'[bm 10 @sed oy} Ut usa3 *HUTIYDIF penupuod 9y3 10} Aynqisuodsal
- uorgiodde o1 arqissaoduy ST 710Ul prasdsapim 08 ST :maiuxaaxﬁv (stted)
' aup Joj 30adsai jo| yoe, IPYL paAIssqo ‘eouefral yons sooed YWy
S o yotym uo ‘jiodsy Jyeis sjeuag oy} uj 8SOOW *JN UeAF °uohow
. S.TOUBﬁI 30 K101y 150d|0Ul YIIM JeITIWR] (TR 1@ Sem oym ?UQAUF? ACHSTXS_‘
© 0} peyoadxe ATTesi jou SBm pue 1p9IS X9 | IDADU BRY amv—a‘s‘ea‘o:e 20 ty\
- ! suona[om-a.q;-eseao abeTre: IO .ramo.a_q : qb apIs suo m'amgtq ssa ss/\ ‘
| 03 Buppdweize syuswbpn| Hurpremioy Kq suotoISTp 03 bupngruos
Ut palsaselul s991 usaq 9ARY I °SUOT ATOU0D UMO J1aU3 MeIp PINOD
palsatalul a1em OyMm UOIBUTYSEAL U ©S0U] poumsse aary [ *S8IdU (3]
- uyobutysem ne" aIqerieAr aie pue QVJ 94l 4.q palodaa Atau11 ol
ore YOTYM ‘sSuopod AredTIu Tre o uoridiiosap s39tdwod pue 1IN} Bl
0} UOTI02[q0 152YDITS 2U3 SARY MOU JQu Op pue pey Jou davy I '0¢

‘  suetam sem iiodsl 8, YITuws
Al 2I0F9q OV woly uoibutysem ul Apgalfe sem jio0daa Tmg e ‘u ﬁ:e
o1l ,° Sprel Bupyouney uasq pey stun YAN/ DA tghes yTwg *IN se
7yoTyMm WO seale jsurebe uorjoe pursel INPYIIM Ag AP BuUTIS J0U 8 y
 NAD 9yl pejesipul 31 gours uosiaa s,pus IN paassjaid aAey pIno.
“UO‘IT‘.I@OMSUI yons Aug HUINSST 10 JUSPTOUR STYI sJaquiouwal suo oN '6T

No Objection To Declassification in Full 2011/05/02 - LOC-HAK§242-10_-2-9

n U WD GUpiop uow SO T wME wawEIL MY T T T 6T T T e e v .o -
gom I ‘uonidjlosop| Jene] sTu Ing CSppel Supyounet ussq pey S3H
YAN/OA UOTYM WO seale 9seq ISTUNIWOD ou} suonenauad dosp
- Arenioe aJom 9F9YL *apuja0d TR18R0D U0 Ul Sealw pelend
. 03 Jusoefpe seafe pejerndodun uf, |
suorjetado 70 S91198 v aqlIvsap 03, uaAlb gem ay sobalre 8y SUOR _
'=UT SSATOAUT UYIT *IN 4&q pe1fo JUapIout 3SR purR XU ayl °*8l

852~V
uostes
g abed

- @AIIISSYIONA




LY
-

No Objection‘T‘o Declassification in Full 2011/05/02 - LOC—HAK—242-1b-2-9

Page 9
‘ . Saigon
UNCILASSIFIED A-255

that, on the basig of a forty year record, is a complete
guarantee, Even Mr, David Halberstam, to whose book
The Best and the Brightest you referred at the time Messrs,
Godley, Sullivan and I appeared before you for confirma-
tion, bears indirect testimony to that fact. I am not even

‘ mentioned in the book. I am told that when asked how 1
possibly could be omitted, he replied that the thrust of
the book was to demonstrate that when the military machine
started rolling no one could stand in its way. Since I had
fought bitterly and successfully to keep the Americans
totally out of any direct involvement in the Thai insurgency,
it would have disproved his thesis to have mentioned me,

If you will refer to another book, Charles Bohlen's Witness

to History, you will find recorded the precepts for the kind

of reporting this Embassy will do, Facts, carefully re-

searched, thoroughly documented, reported without adjectives

implying a judgment only history can give. Even the story

says, "But the information is still there.” Since I have

~ been here, no report has been either stopped or slanted.

The officers are beginning to take pride in the fact that our

objective is to ensure the most candid, objective, wholly

dispassionate reporting to the Department that has ever

come out of this Embassy and reporting which will fully live

up to the Bohlen tradition, We will report Viet-Nam as it

really is, successes, fallures, beauty spots and warts.

And we will not permit ourselves to be swayed from pursuing
" this goal by anything a once great newspaper may print."

Nor, I might add, by anyone else.

992 (i Mr. Smith's second messaae. I have no comment except to
' No Objection To Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-9
coverage ig itself frequently biased and incomplete. ., .New York
Times coverage has been a particular example, " he uses the same
press reports in the very next paragraph to justify his conclusion
that my testimony before the Senate Poreign Relations Committee
was inaccurate. Perhaps if he depended more on original sources,
the record of the hearings in this case, or a personal interview with
me while he was in Viet~-Nam (which was always available to any

UNGCLASSIFIED



3 | | |
- No Objection To Declassification in Full 2011/05/02 . LOC-HAK-242-10-2-9

Qa1dISSYIDNA

s qHWe "IN “Uordiiosep sy 3} O PSS TOU PTIOM SUOTeITiuwos
m ‘uonedn 11 byraunouue pa} Syl o1 suoneotunmmo au
o3 hutproooe sano juass Ip 103 dn jos sem Tauueyo ayl
*juRIByIIp ATSNOIAQO 3 oseal AN Wy o1 sasuodsex s, juounreda
-9yl 10} 915919113 S.‘-IITUIS "IN PBJ\?‘I I mxmu;beq oyl uT pres | ‘9z

‘ *ydeibered Hugsoro ayl o} uofjusie nea pue

7 Xouuy se syiewal asoys Jo 4doo e puryorlje ule ] SOURASTAL JWOS
saey pmoo ATqrsgod 1snf 3F 3oyl JUBNOYR Y YHM 399 a[qruason

—uoouy Uo paseq pue ‘snofies ‘erqrsuodsal sem Juessip Aw ysjqeiss

prnom yorym aseo e poredead ATmnipeo pey I J1 usas ASTI INOYITM

-~ JUeSSIp PIMOD ] PAUMSSe 19A8U [ Ing  *$IYI0 03 W61 1Ry} bupmsse uy

- snornomam ua9q sdemie aaey I ‘jusssip 0} :mﬁu Aur payiasse s&mre-'

'sertﬁuauoo STy JO sJ9

© BuraRH. * ,3USSSTC YO SUOTOI(INY, SWaAs G961 ur A1orrgnd peIsiio pue
yBnoy} awos 1 UsAj aneqmﬁm TIUSS S|P JURISUOD urp pab ‘ﬁua_ )
ygad aary o} ‘199dsoxnet uf SWaas I TeAey | 91doad UedlIeuny syl
 J6 20TAISS AUy} uy Jusds s saey | s1ead A3i10] ayl JO o0TAISg ubtaxod sy}
uy sJaesA UoABS-AJlIOM] U]  *Suooe S 103 samnqtsuodsa.l Aue‘wog
‘ u;m BmA'[osqe s‘eequa.mnﬁ aja1dwos pt{ M Yusm *mM 3¢ up pebebua

. aq 03 'AyoJeue pasuaon ng ‘uassIp pauosral pue amurmﬁa J03
Apuniioddo ey3 10U ST Buryees od 0} SWIAS WIWS "IN IBYM *she1d
-81p ydeibried syl 1usssip 30 3daouoco ayl ST 5un'qno.n ajow jng 'gz

*21pY sem sy ITIYM poURILadse oS Ansea aAeq pFnoo
ey jse 0} paaemo-c‘fqnws *IN pey pue| YIng jouxs 9y} o aammmoo‘
suojleey ubieiol gleusg 2yi al0jaq &q apew SjuowaleIs YL | °HT |

*afeaes 1800 o3 5] ydeibered 1RUl - p[Jom ay3 punos Aem jrey 1sod e

10 K1o7es ol WoX [55BISUS (ons U] ebINpul pmom Aoyl 'Aeme paydily

' Al9js SEIO W T T7em priom XoU Jomiey - sioriedns Jjou UM

SUISDUOD J3YT 8183 Of SUOTISTAUCD Tay} JO 96eo0 ot 3ARY 30U PIP
i O 'y oAaT(aq O} 91 8M JF ‘PUR ‘WITWS SN IR

8TNo Objection To Declassification in Full 201 1/05/02 - LOC-HAK-242-10-2- 9
@ATIRIUI} ATUO SYL | *90RTG DUTNE} " WY OF DUIPIIVIN  Suom 4uus & Uit

| _ =JIOISTP Snouuous a1 ‘a1eYy IrTuym siosjatedns sty Jo Aue Im peossno.
. =8Ip "eUIuLIS}Op UED | Se Ie} se ? 10 MITAIIIUT YOS ou ybnos: ay Aqm
suterdxe sdeyiod gbesssw puodas s,IRFUE "IN FO Xi8 ydesberd

L) TaounoIpUI~1108 butuwep A1ieun %

L - ; ‘ ;paseq Alpunos aioWw aq pNoOM SUOISNID
' =uoo Spy pue furmrodaa sy yioq sdeysed (suo pe;sanba.x ogm eI

 ggz-v | QIIdISSTIDNA
i uobres : C
01 obed




R No Objection To Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-9

Page 11

Saigon
UNCLASSIFIED | A-255
CWLW on the integrity, hqgé sty,

and competence of a fellow m : ice. This |
doesn't bother me personally. It has been tried over the years by
far abler antagonists. It has been tried this year. I am perfectly

" able to defend myself, and a record of forty years of total integrity
really makes me impervious to this kind of attack. As certain poli-

'Z ticians have discovered this year the circulation of distortions about
, me can have resultg that are politically disastrous to them, Butla
‘ circulated,

concerned, for others, that this kind of attack can be wi [ely

quﬂ,\ witho otice to the oficer so atlacked, simply Decause Ity

author forward e "Disgent Channe is
a prostitution of the Secretary's intent when he established the
"Dissent" procedure. : '

27. My other objection centers on the fact that when questioned

on the release of the Senate Staff Report, the Department spokesman,
with the personal approval of the Secretary, expressed total confidence
in the integrity of the r‘e‘porting of the U, 8, Mission in Saigon. Even
- the procedure recommended by Mr. Smith in paragraph 16 of his first
message contemplates that the Secretary's determination is final.

(_\\n’\‘ 28. T‘h__e‘re'fbr'e, to mdicaté, as S/P's replies to Mr. Smith does that
-4 there ig still an open question to be re solved by the forthcoming
4 W _in_gge,gliﬂn—lmuld seem to imply that the Inspectors are better able

6 arrive at such a conclusion than is the Jecretary, an 1mp\1hicatlon
I rwmk the Secretary may find both distasteiul and abswd.

29, This reply is too long. If I were concerned only over the attack
on me I would have ignored it, The two "Dissent" messages, and
the Department's response, highlight a more important issue. The
report 1 wrote for the Foreign Service Association in lgmshed
under the title, Toward a Modern Diplomacy, included an annex on

 No Objection To Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-9
- appears the following: : S ‘ |

‘wg. Evaluation: The real test of openness for the foreign
service comes at the policy-making phase when debate is
hot and differences are engaged. The tendency of policy
“formulators from desk officers on up to resent outside advice
or resist debate is a natural bureaucratic reaction. The

" foreign service must, however, play a more active role in

 UNCLASSIFIED
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‘The Chairman. The committee will come to order.

OPENING STATEMENT

‘We are meeting this afternoon to hear a report from our
Ambassador in Viet-Nam, Ambassador Graham Martin. He has
a very long and distinguished career in Foreign Service. ‘

Earlier this year there appeared an article in the New York
Times which was brought to my attention by the staff, and prompted
me to write a letter to the Secretary of State. By way of back-
ground for the hearings I think that letter and then a reply from
‘the Ambassador should be put in the record. ‘

(The information referred to follows:)

Hon. Henry A, Kissinger January 24, 1974
Secretary of State
Washington, D, C.

Dear Mr. Secretary: I was somewhat disturbed at the article
in the January 17 issue of the New York Times entitled "U. S. \
Envoy Runs Tight Saigon Ship; Curbs News, Strongly BacksThieu, "
a copy of which is enclosed. I hope that the Embassy in Saigon
is not going down the same road again that contributed to

official U. S. misperceptions of Viet-Nam in the pa st-~the road
of thought control, censorship of Embassy reporting, lack of
contact and communication with the press, I have learned from

. experience that when press accounts to this effect appear from
normally reliable reporters they usually have some basis in fact.

I wonder if you might inquire and iet me know What Ambas-—

No Objection To Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-9
‘American officials in general, and with regard 10 requests 1ot
interviews, what the Ambassador's policy 1s with regard to

access by members of the press 1o the Defense Attache's Office
and what guarantees there are that Embassy reporting will be
objective and that a full spectrum of views can be expressed to
the Department. o R . '

Frqm' other sources I am aware that several American news

UNCLASSIFIED
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wife, Dorothy, in the heavily guarded ambassadorial residence.
One of their four children, an adopted son who was a helicopter
pilot, was killed in a crash in South Viet-Nam in 1966,

After Mr. Martin graduated from Wake Forest College in

1932 and before he joined the Government, he was a correspondent

. for geveral small Southern newspapers in the South and in Wash~
ington, and he has retained a strong, even passionate, interest in
the press. He has been known to lecture visitors about the damage .
that “irresponsible" reporting did to the American effort in Viet-Nam,
and he is evidently determined not to suffer similar reporting while
here. ' ‘ :

vEveryone knows that he's the boss, that he's in charge,"
a Foreign Service officer said admiringly, contra sting the Martin
tenure with the loose, almost baronial system over which Ambas~-
sador Bunker presided, |

According to assoclates, both a streak of insomnia and &
passion to sift through raw intelligence data keep Mr., Martin up
at home until 2 in the morning, reading almost everything written _
by his subcrdinates, This emphasis on detail has lifted the spirits
of some Foreign Service officers who appreciate the a_ttentio'n but
others say there is distinct pressure to cast things in an optimistic
light. "He doesn't like what he calls internal biased or defeatist
reporting, " an American explained. "So instead of saying that the
South Vietnamese Army suffered disastrous defeat, we say that it
suffered a setback, losing 80 men, 12 trucks, 15 guns. - But the
information's still there." '

A REVERSAL ON RICE

A miemm Al b mmn Amm~nnt the amhaasv wae rather alowinaly

No Objection To Declassification in Full 2011/05/02 LOC-HAK-242-10-2-9tem‘
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‘in one part of the country until it became evident that a fresh infusion
of rice from the United States was needed. "The reporting reversed
gear," a diplomat said. ‘ ‘ '

Publiél_y‘, Mr\.' Martin takes an _Extremely':osy view of South
Viet-Nam and its future at a time when many well-informed South

 UNCLASSIFIED
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PASSES ON INTERVIEWS

The Ambassador personally passes upon interviews with
members of the embassy who hold sensitive posts and has almost
completely cut off journalists’ official access to the Defense
Attache's Office. : ‘

‘Officials were recently instructed to talk only about thelr
own "areas of responsibility"~--a somewhat vague injunction that
has made some career-minded members of the mission even jumpier
- with the press than they already were. :

‘ Theoretically, if you know about roads and bridges, you
can't talk about blowing up roads and bridges, " said a young
Foreign Service officer stationed outside Saigon.

Defenders of Mr, Martin's press policy say he is trying to
" reduce the appearance of American interference in South Viet-Nam's
internal affairs, while critics in the embassy say, as one put it,
that he is "hiding a pretty godd story that we have to tell."

\ Cor'respond_ents of' ‘I'he New York Times in Saigon have
repeatedly requested interviews with Mr. Martin; none have been

granted.
| Hon. J. W. Fulbright, : . Saigon, Viet—Nam,
U. 8. Senate ' . February 5, 1974.

Washington, D.C..

Dear Mr. Chairman: I have just received today the text of your
et _f Trmsesmems 94 +~ tha CQacretarv. Tt is most welcome to me,

No Objection To Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-9ty,
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which I would not otherwise seek, to respond fully and completely
to the concerns you have expressed.

For more than the forty years I have spent in the service of

the people of the United States the one asset I have prized most
highly is a reputation for complete and total integrity, Itisa
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I left the profession s0 young that I still regarded it as a profes—
gion = not a trade. I thought then and now that those who were
fortunate enough to enjoy the protection of the First Amendment
had a corollary professional responsibility to inform the American
people of the whole truth as clearly and completely as one might-
percelve it after persistent digging, cross checking, and making
every attempt to insure that all facts were accurate., Under no

" circumstances would one slant a story either to conform to an
editor's known prejudices or to push one's own personal point of
view., Those who did were not regarded as journalists but as.
propagandists - the word we used was "flacks"., Nevertheless,
I still maintain a deep and almost passionate conviction that a
free press, even with its, fortunately small, most rotten and

biased elements, is an absolutely indispengable ingredient for
the preservation of our freedom, o

' Believing this it is, of course, essential that I would insure .
we provide for an effective and orderly mechanism to provide as
completely and accurately as we possibly can answers to questions

~ presented to this Embasgy by American news correspondents.
This is and will continue to be my policy. To provide this service
I have requested that press inquiries be channeled through the
‘Counselor of Embassy for Press Afairs, a senior, experienced
and highly capable officer who will either obtain and make avail-

~ able the 1n£ormation if it is readily accessible or arrange for an
interview with a senior official regponsible for the area with
which the question deals, The story is quite correct that I have
observed that it makes little contribution to accuracy of the infor- -
mation reaching the American people if officers speculated in talks
with newsmen on matters about which they were not informed. In
such cases, it would be better if the reporter talked with the real
expert in the field covered by his question, It's just as well,
perhaps, that the reporter was not told the rest of that obgervation.

No Objection To Declassification in Full 2011/05/02 LOC-HAK-242-10-2-9¥S

with mess sergeants on the high strategy ot the war, during our
extensive and unnecessary military involvement, had made a great -
confribution to public enlightenment. Of course, neither had the
interviews with the Generals. Nevertheless, I thought that,
perhaps, our experts could do better. I still think this to be
sound advice,

UNCLASSIFIED



' No Objection To

81 A1030TA aé aweulsiA YIIoON e uf JUOWSATOAUT [euopIowa Ssoym

| | |
Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-9

QITIISSVIOND

sieded woxm sipjiodal 0] SMOTAISIYY Jueib O3 Te je uotsdwgo,

ou [esy 1 *sisenb
~ estolexd Jodoad

yorsndwoo ay3 [aeF op I g ‘perirsh( useq sey uey} ‘s:;g;j;egmc:)c ‘
y1m smoy aiow juads Arqeqosd aaey] *a1qissod _mAeueqM wall
quelb 0] ST SMalAIajur JOof s3senbes a3 prebal ug aouoe;d AN |

a1 TTR JURIb joUUeDd 'A.{_‘s_nom'q‘o‘ I °ssoxd a_a.g- e ;;o
sy3 03 UED I S JINILRUCD O} I9T[Ied pIUOHUSU I

»oanpaocoid [snofasid oy 01 110493 0} B

 stm pmom nok 9A3IT2q 1 Op IOU 1 [prebai 08 J0u Op I - Kottod.

uopeuliojut oT(gnd aafioTRsal ATegaes v, JO uewysIIqeIse aul
 gowonaq AT[emjeu STy} ‘ Bunybiy o

[1 Ul paatoaur Affenioe asoy}

WOy UOTIRULIOFUT [yl 106 01 Jeprey 11q © }IoM O3 pey mou ouMm

155w, HI0A MBN U JO @soy3 Hurpnout *g19330dal 950y} OL

osTe STU1 pols abﬁn"s‘ 1 ‘°eoua1édux o_teuotssa;md Ieyy puodeq

~ *osepd

oq Arqeqoid eimb pmom jng HuryBry oul ut JUSWRATOAUT INO JO -
uopesipul a8 Tey A[e1oTdwoo e AL ATuo jou pinom HUTIYBT oul

JO 9smoD Yl

Uo SUOWWOD J6 §BUISTIY JO UOReNUFIuoD jued

o1 *aJorsiay] °Tauuosiad jequiod se jou rpauten ATreonsibor

aJe [eUUOoS

tod 531 *eoerd Bupsp: ST 10yl UYL By uf SfoI

Ki0s1ape Aud wox pepniosid STl *SORSIHOT YIM PauISsU0d
ATtoym ST 9191 31 "8DTIJ0 SYODEPUY asualad ayl Yitm A{.mnuns

" e3uaad AU

 OpIS JSYITe JOT 4
rodoxdury ATyBIY
UOTIeTOTA UJ €3
0] UOISTOSY
yotym SuTIBT]
31 petepio I
. No Objection To
“UesT® Uy
ATOUlINOI 0} §

e uy ssaxd oy} BUP§TIq oq prmoys Y10 sui 1Yl P
Kem Aue up bupyeeds oq o} xeadde pmoys am 18Uj
11 1ybnoyl 1 ‘21012194 * sjueweaiby stied 8yl 30
(ORI JI9Y} JO SOUSTOTA SUF JO AJSUSIUT S astel
) agoweuwsTA YIION PYl JO 3msax e se ud putob st
ayl Ul Aem ou uf pebebue mou are oM *paddoys
*peAlue [ USYM BUTNURIUOD T3S STYL PUMOL | .
Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-9 -
BUTIYDTT 2YJ JO SINIIIA IFWAIIDY Pus [[1g & Ty
oyl aatb o1 zepio uj ssaad Sy} 381 A[Jemﬁax ue
TeIRIHO V1D pozlioyne i0sseoepald Aw fpabebud

ATearior Sem Jamodire uedIaUY| puR jussaoxi TS SJ9M S90J07 -

vestiauy

uayMm *§2010] 9SOUWRUISTA UYHON Ul Aq aATSUSIIO

2,61 943 purmp ‘srdwexs Jjoi tiou saey swog *Ax0joe}siies

‘93Mmb siusiabuRLIR 9S8Y} PUNY] aary Ssoxd oy} JO 3ISON

gg 7wy uobreg

¥ xeuuy |

g abed

QITJISSYIONI




No Objection To Declassification in Full 2011/05/02 : LOC-HAK—242-10?2-9 '

Page 9
_ Annex A
UNCLASSIFIED ~ Salgon A=-255

transparently clear and whose reporting, features, and editorials
combine to present gross and blatant distortions to the public.
To do so would permit my own reputation for integrity to be used
as a platform to deceive the American people and this I simply
~ will not do no matter what the personal cost. The last line of the
story was one of the few that was wholly accurate. It states,
nCorrespondents of the New York Times in Saigon have repeatedly
requested interviews with Mr. Martin; none have been granted."
Another phrase could have been added: "and it is highly unlikely
that any will be in the future". That, too, would have been
accurate. ‘

Your last question inquired "what guarantees there are that
Embassy reporting will be objective and that a full spectrum of
views can be expressed to the Department”. The answer is, of
course, none except my own integrity. And that, on the basis of
a forty year record, is a complete guarantee. Even Mr. David
Halberstam, to whose book The Best and the Brightest you referred
at the time Messrs. Godley, Sullivan and I appeared before you
for confirmation, bears indirect testimony to that fact, Iam not
even mentioned in the book. I am told that when asked how I
possibly could be omitted, he replied that the thrust of the book
was to demonstrate that when the military machine started rolling
no one could stand in its way. Since I'had fought bitterly and
successfully to keep the Americanstotally out of any direct involve-
ment in the Thai insurgency, it would have disproved his thesis to
have mentioned me. -

1f you will refer to another book, Charles Bohlen's Witness

to History, you will find recorded the precepts for the kind of

reporting this Embassy will do. Facts, carefully researched,

thoroughly documented, reported without adjectives implying

a judgment only history can give. Even the story says, "But the
No Objection To Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-9

has been either stopped Or Slanted. 1INE OLLLELS QLS MOY MLy

to take pride in the fact that our objective is to ensure the most

candid, objective, wholly dispassionate reporting to the Depart-

ment that has ever come out of this Embassy and reporting which

will fully live up to the Bohlen tradition. We will report Viet-Nam
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We are very pleased to have you, Ambassador Martin. 1
pelieve you have a statement? _ _
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SENATE FOREIGN RELATIONS COMMITTEE STAFF REPORT ON REPORTING

'QUESTION OF AGCCURACY OF SAIGON EMBASSY'S REPORTING

The Chairman, One last area here with regard to the materfal
which I inserted and about which I wrote the Secretary, is the question
of reporting from the Saigon Embassy. There seems still to be some
question about the accuracy of the reporting, : .

We have a recent report from our staff which I quote:

"A review of the material used by the Embassy “_co prépare these

reports indicates that the thrust of information submitted from the field

to Saigon is sometimes altered and that on occasion significant infor-
mation is withheld altogether. One consistent pattern which emerges
from a study of these reports is the Embassy's tendency to play down
or to ignore obvious cease-fire violatlons by the South Vietnamese
Armed Forces.

This spring, for example, one consulate general reported to
Saigon the conclusion of a large Government operation designed to
clear out a Communist base area and noted that hundreds of homes
and bunkers had been destroyed. In summarizing this information,
“in its weekly report to Washington, the Embassy made no mention of
the Government operation, but noted instead an overall decline in
military activity despite significant Communist attacks." Do you
wish to comment on that?

Mr, Martin, Yes, sir,

e e e blnmd ciwm mimannTA laavra imMmmae

No Objection To Declassification | 1TBEHAK. '
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the incident is -~ but many times in order to avoid the sort of cease-
less flood of paper we have not reported through "State channels" what
has already been reported either through Detense channels or through
the CIA channels,

Ndw, I have just been made aware of the 1mplicatidns? in this

~ staff report, It surprises me because basically I do not believe there
is the slightest foundation to-it.

UNCILASSIFIED
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guestion included five specific references to declining security
conditions or poor performances on the part of Government forces. -
In this instance, the text of the consulate general's report was
relayed to Washington but only after the passages in question had
been deleted, thereby eliminating significant aspects of the field
assessment. Readers in Washington had no way of knowing that
the message had been altered, "

Then the more important deletions are referred to.

Mr, Martin. I would say again, I am sorry to have to com-
pletely disagree . Mr. Chairman -« '

ACCURACY OF REPORTING BY SAIGON EM BASSY

. The Gha’irman. This report compared to the report of the press,

- to which you have taken serious objections, does raise a very serious
question about the accuracy of our information. I would ask that the
staff report be printed in the record after it has been through the
executive branch clearance process. (See appendix )

Mr. Martin. I, of course, have not seen it and it is difficult
for me to comment on it-without seeing it, and if it would be agree-
able to you, Mr. Chairman, I think in faimess it would be perhaps
a confribution in determining the accuracy of the situation as it
really exists to permit me after I have seen the totality of this par-
ticular section to insert my own comments immediately following.

The Chairman. Certainly.

(The information referred to follows )
il A AR af i m ddibmm Ok EE T A~
No Objec;t on To Declessnflcatlon in Full 2011/05/02 : LOC-HAK-242-10-2-9
_Over the years the American Embassy in Saigon has acquired
a reputation, among both official and unofficial observers, for close

identification with the policies of the South Vietnamese government
and for selective reporting. These same tendencies are apparent

today.
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constantly violate the Agreement. These same officials did, how=
ever, express concern that those who rely on the Embassy's report-
ing could be misinformed, Other U. 8. officlals discount the
importance of this praCtice, noting that the Embassy's biases are
well known and that supplemental sources of information are avail-
able. ‘ : o

The Embassy is also known to make substantial deletions in
reports from its consulates general before relaying them to Wash-
ington, Earlier this year, one of these posts reported to Salgon a
serious deterioration in security within its military region. The
message in question included five specific references to declining
security conditions or poor performances on the part of government

" forces. In this instance, the text of the consulate general's report
wasg relayed to Washington but only after the passages in question
had been deleted. Readers in Washington had no way of knowing
that the message had been altered.. The more important deletions
were as follows: . ‘ : '

 This latest round of VC/NVA attacks further eroded
security in some provinces where deterioration which began .
in December must now be viewed as serious,

Overall security in ,... has fallen sharply since
December, a condition which province officers say they
are powerless to remedy with existing forces.

: Last week the province chief learned that an accom-
‘modation had been reached between the ,... RF company in.
..... and VC in the area by which RF soldiers were allowed
to travel unarmed by sampan from their outpost unhindered.
The province chief immediately ordered the company out on
operationsy ... .... (province) like .....(province) has
' seen security decline markedly in 1974,
No Objection To Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-9
A’lt_hou'gh Embassy reporting normally downplays government
initiatives, it sometimes highlights successful operations. In
February 197_4 , as noted in an earlier section, two South Vietnamese
regiments attacked a long time Communist base area at Tri Phap in
the delta, Embassy summaries at the time referred to the operation
as follows: "The successful six weeks GVN (South Vietnamese
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weekly liaison flights to the Provisional Revolutionary Govern=-
ment headquarters and cancelling the weekly Salgon press con-

. ferences of the Provisional Revolutionary Government represen=

tatives. In response, the Communists suspended participation
in the Two Party military team meetings and the missing in action
talks (Four Party Joint Military Team) in Salgon and announced

‘the "sine die" suspension of the Paris sessions.

_Withiny a few days following the fall at Tong Le ‘Chan, it
became widely known in Saigon that the outpost had not, in
fact, been overrun by tanks and infantry but rather had been

. abandoned by the South Vietnamese in the face of increasing

Communist pressure, According to reliable American and foreign
observers the commander of the outpost informed Saigon in early
April that his position had become untenable. The government -
was then faced with a decision of whether to sacrifice the gar-
rison in a last ditch defense or to attempt to extricate its personnel,
Not wanting to undermine the morale of other isolated bases or to
appear to be surrendering, Saigon apparently decided to exploit

the situation for propaganda purposes. On the night of April 11,
the government defenders withdrew from the outposttaking 65
wounded with them, and made their way to safety without any
losses. U. S. military officials now concede that what the govern~
ment first portrayed as a heroic last stand ("a little Dien Bien Phu")
and what later appeared to have been a skillfully executed strategic
withdrawal, was, in fact, facilitated by the North Vietnamese who
vsurrounded"” the outpost —- on three sides -- and allowed the
defenders to leave unmolested. - :

* Although the Embassy must have had access to these facts,

it reported to Washington April 16 what it described as the Commu-~

nists’ fransparent attempt to distract attention from their over=
e i T om M lann  matime that CAammamni at media had M. ..

No Objection To Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-9
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- (North Vietnamese) ground forces, asserting instead that the

defenders fled their base."  For at least two weeks thereafter, the
Embassy, even in its telegrams to Washington, supported the

‘government‘fs exploitation of the Tong Le Chan incident. On
~April 24 the Embassy noted that the “... .bombardment and fall

of Tong Le Chan have caused the (South Vietnamese government)
to be less generous in its application of the eleven point privileges
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Saigon. As it is written, the part of the report is ]List plain
wrong -in most of its specifics and totally wrong in its impli-
cations. |

No attempt has been made, and none will be, to have
"Embassy" or "State Department" reporting duplicate reporting
by other elements of the U. S. Diplomatic Mission. Itis-
true that, quite often, sections of reports from the Consulate
Generals will be eliminated from routine weekly reports because
the substance had already been reported to Washington by other
elements of the U. S. Diplomatic Mission. The illustrations
given on pages 14 and 15 come within this framework.

The "Tong Le Chan" incident cited on page 14 is of a different
character. What is not cited is that the Government of Viet-Nam did
not actually know the post had been evacuated on decision of its
Commander against specific orders not to do so. When all contact
was lost, the GVN logically assumed that it had been overrun.

The report says that "Although the Embassy must have had access

to these facts...." the truth is that not until the remnants of the
garrison showed up some days later did the GVN know precisely
what had happened, Washington was completely and currently
informed of all information as soon as it was known in Saigon. The
conclusion attributed to U. S. military officials in the la st sentence
of the first paragraph on page 16 that the "skillfully executed - |
strategic withdrawal™ was in fact facilitated by the North Vietnamese
is not supported by any competent U. S. military official known to
me, . _ ‘

" Similarly, the report notes that "On April 24 the Embassy
noted that the ".....bombardment and fall of Tong Le Chan have
caused the (South Vietnamese government) to be less generous-in

i meca Al lemmnwnm ik A

No Objection To Declassification in Full 2011/05/02 - LOC-HAK-242-10-2-9_
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sive approach to 'PRG' behavior." This is, of course, a true

statement. Over 900 mortar rounds fell on Tong Le Chan within
‘one hour just before all contact was lost. The post did "fall",
and it is also, of course, rue that the fact that the fall of this
outpost which had always been under GVN control did cause the

UNCLASSIFIED

A <



| | | |
. No Objection To Declassification in Full 2011/05/02 : LOC-HAK-242-10-2-9

AITIISSTIPNA

'aa:muxuxoo oyl JO 9s0U} YIIM DUl Uf 9Ie uelstepun I qomm sS1Y3l Inoqe
sPhulres) 21TulIep Atea jTosdul asry *J0pessequie ue JO 9101 I

uo ‘wayl pasiopus sey ]2PTWWOD STUL JUTYR I pue faonTwWoOD

sTy3 ut sjujod|swos spewl oste aA q nok pue;sxepun I MON ’

* JOYI0UR Uf pa:uoda uaaq Apea.r[e pey :uode' auo
10 1IN0 uayel Sem YOTym uoliewojul y3 1oyl PUy pom am ST 1%
“1sA91eUM Huldeq se psionb are oym etdoad paweuun 30 SIUSUIUIOD

pundeooe AT[eorjioun uey} 1oyjel fuobres o1 1ISTA J191s 2yl jo aum
ay3 je uoriualie Au O} paiTed uo3q pey A9yl 3T seoueisuf osayj m

:~[u1q1 1 ’2J030q pres aaey I 1eUym 1esdal pinom I ‘upte '.1]/\[ '

: *PaMOTIgf oq TIiMm 191{1 selq ATuo ayl S§ ey} 7obieys Aur ug
' surewsad 17 Se BUOT SY *wWeN-}8TA Ul SeTijeal jua.lmo noge ying
é{o_qm 33 2A1908) ssaibuo) URDILIY oy} pue ardoad uedtrswWy ol
| rueWUISA0Y) *q *[) O 1Ry} 99§ 01 ST °Seiq e sey mou uob1es

ufr uoIssI g “ [1 91{1 IO burpodas oy3 eyl ann anb ST I

: e{doad esaweumm ynos
oy} 1o aATIRIUasadal alewbaT @ 1T $19pISUOD JOU JUBWILIOAOD

R S® uorleZiurbIO SIUI saZTuUbOPL J9YIJOU JUSWWISACY) S33¥IS
pa:nun ey} @ous jeouerred opewotdip ut gyerdosdde pue ATessaoau
7,.954d pa[reo-o0s, Se yons uxal purdyrrenb v Jo f(JUSWUISA0D)
AIRUOTIN[OASY [RUOISIACM) . DYd, U} O 90USISFSL UL syaeul
uo'nm,'onb ';o e n ay} 791 @bed uo 1 230Uj00] 03 108dsar YIIM ‘

i 'sse.tﬁuoo ‘g N1 @yl sseadwy, O} $1500 YOons paimout sAey pinom
BpTS I9Y1Te 1Ryl J9ntesqo oAp3oafgo Aue o oTEpaIo ATprey ST U
*qOQ o1 burpigooe gap1s yoq Aq P Lnouf alom safjrensed 6'¢
UuRU} SI0W ounf pue AR 9T WBMIa] ,jeD ued punore pugIan
wneuew, sy} Ul *Aprrea Tefed due usaas seq 91 abed jo ydead
~eied paryl ay3 Jo sduajues sjeur muad ays A[uo rA1Ieriwrs

Y

ettt £ traT™ DTroTAWA NI ISTUWOD DGU.UQI Iun

No C)bjec;t on To Declassnfxcatton in Full 201 1/05/02 LOC-HAK- 242-10-2-9

ELY AL g T = gy =T - .

Asseqmg JO UOT PUTWEXD Ienxed 1] ;o uoneu;qmoo e uo pujdap
uey} JoyleJ 31 Inoge asmbur 0} paieyioq sy pey laquew jjels
ey3 03 atqvnez\e usaq aaey pnom uonem:(o;ut smq, JoTv|

_‘ : wt samunmw; pue soboTiatad
jurod usaa(s pul 30 uorieorrdde 31 Ul snOJau_eb ss$91 q 03, NAD

ggz-¥ uobres| - QIALJISSYIONN
g Xeouuy ‘ k
01 ebed




N,O_ Obijection To Declassifibation in Full 2011/05/02 : LO‘C—HAK—242-10—2-9:

Page 11
‘ Annex B
UNCLASSIFIED Saigon A-225

- Ido not. run the U. S. Embassy alone, Iam responsible for
the totality of the U. S. activities there. o

No, when it is said that the Embasgsy's reporting, which
I think as mentioned here is shorthand for State Department
reporting, is supplemented by other sources, 1 regard it all as
my reporting. Other sources, I assume, means other agencies.
I also agssume other agencies are present in Viet~Nam because
it involves the foreign policy of the United States, otherwise
they would not be there, Since this is the case, I assume the
responsibility for their actions and their reporting.

 If the reports come in, then, through other channels and
are made available to the senior officials here in Washington
who are responsible for the area, I am not necessarily all that -
 interested in seeing that they are duplicated in State Department
‘channels, o _

N‘o Objec_;tion To Declassification in Full 2011/05/02 : LOC-HAK-242—’10—2—9
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MEMORANDUM Date: December 2, 1974
TO: The Ambassador
FROM: POL/INT Lecy A. Wright

SUBJECT: Answer to Dissent Message of Charles B. Smith ]‘r.

This report is 1n response to your request to me November 27 to
prepare suggestions for a reply to Mr, Smith's second dissent
message (State 260507). T would propose that the Embassy
answer Mr. Smith's specific allegations in the following manner.

A. ' Mr. Smith charges the Embassy with "consistently
" and intentionally distorting its reporting" (Belgrade
5659). As evidence for that sweeping statement,
he offers two examples (Belgrade A~442), Neither
holds water. (Here the Embassy should refute the
two allegations in detail,)

B. Mr. Smith takes issue with the Department's reply
(State 225131) to his original dissent message
(Belgrade A-442) by proclaiming his lack of confi=-
dence that reporting “gaps" noted in A~442 were
adequately covered through other reporting channels.,
In support, he says that "of those channels cited in
the Department's reply, the only ones completely

‘unavailable to me were domestic press reports and
debriefings of visitors to the Department," (Note:
‘Channels cited by the Departrnent were State, CIA,

. No Object on To Declassification in Full 2011/05/02 : LOC- HAK-242-10-2-9
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simply wrong here, Some Embassy messages are
known only to the Ambagsador; others are restricted

to the front office or are limited to various other
people or offices. In Consulates General, officers
‘do not even see all messages leaving their own post,
1et alone all those sent from the Embassy.
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. to grip any officer who cdntemplates making judg-
ments on matters the scope of which he cannot
- possibly have the information to comprehend.

D. Mr. Smith contends that "the fact of this distortion
~(which he has failed to prove) is damaging to the
morale and to the integrity of the Foreign Service."
Only individual officers can say how their. morale is
faring, Mr, Smith's is apparently faring poorly.,
If others who have served at Embassy Saigon agree,
they should speak up.
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